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Introduction

The Public Charter Schools Grant Program (PCSGP) is authorized by 20 U.S. Code sections 7221-7221j, and is administered by the U.S. Department of Education.

In August, 2008, Oregon received a three-year PCSGP award to support the continued development of high-quality charter schools in the state. The State Board of Education (SBE) is the authorized state educational agency for the PCSGP, and the Oregon Department of Education (ODE) administers the state’s program on its behalf.

General Information

Purpose of Grant

The general purpose of the PCSGP is to:

· Provide financial assistance for the planning, program design, and initial implementation of high quality charter schools.

· Expand the number of high-quality charter schools available to students.

High-quality charter schools are defined as charter schools that have been serving students for three years and:

· achieve Adequate Yearly Progress (AYP) goals.

· have no material exceptions or deficiencies in their most recent audit.

· Evaluate the effects of charter schools on students, academic achievement, staff and parents.

The Incentive Grant funds are intended to assist charter schools in meeting planning and implementation needs during the initial 36 months.

For this grant round, applicants will be eligible for two phases of the grant
· Planning – preceding charter school operation.
· Implementation – for initial operation of charter school.

· All activities in both phases must be completed not later than 7/31/2011.
Since this is a competitive grant, it is possible some applications may not be funded.  There is no guarantee the submission of an application will result in funding or that funding will be allocated at the level requested.  All funding is contingent upon continued federal funding.
Priorities:  Priority will be given to charter school applications that:

· Emphasize flexible and innovative educational opportunities that will assist at-risk and under-served students to achieve state content and performance standards.

· Provide parent choice not available in geographic areas, urban or rural, in which a large proportion or number of public schools have been identified for improvement, corrective action or restructuring.

· Improvement of the academic achievement of secondary school students who are at greatest risk of not meeting state standards and not completing high school.

Federal Definition of a Charter School
Grant applicants must conform to the definition of a public charter school in the No Child Left Behind Act [P.L.107-110, section 5210(1)] in order to be eligible for Public Charter School grant funds.  The definition is as follows:

A public school that:

(A) in accordance with a specific State statute authorizing the granting of charters to schools, is exempt from significant State or local rules that inhibit the flexible operation and management of public schools, but not from any rules relating to the other requirements of this paragraph;
(B) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is operated under public supervision and control;
(C) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by the authorized public chartering agency;
(D) provides a program of elementary or secondary education, or both; 

(E) is nonsectarian in its programs, admissions policies, employment practices, and all other operations, and is not affiliated with a sectarian school or religious instruction;
(F) does not charge tuition;
(G) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the Individuals with Disabilities Education Act;
(H) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if more students apply for admission than can be accommodated;
(I)  agrees to comply with the same Federal and State audit requirements as do other elementary and secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;
(J) meets all applicable Federal, State, and local health and safety requirements;
(K) operates in accordance with State law; and
(L) has a written performance contract with the authorized public chartering agency in the State that includes a description of how student performance will be measured pursuant to State assessments that are required of other schools and pursuant to any other assessments agreeable to the authorizing agency.
Accountability:  Charter schools are results-oriented institutions.  Charter schools must develop clear and measurable goals to which they agree to be held accountable.  


By applying for this grant:

1) funded grant sites agree to be held accountable for the school and student goals as outlined in an ensuing charter and 

2) funded grant sites assure these goals will provide the basis for the charter school’s annual   report.

Allowable Expenditures: (Budgets are reviewed for non-allowable expenditures and reasonableness of costs)

1. Stipends and consulting fees are allowed for curriculum and professional development.

2. Accounting fees are allowable for planning, development and training.

3. Attorney fees are allowable for start-up expenses.

4. Minor renovations are limited to compliance with code, classroom dividers, and expenditures for the health and safety of children as defined in federal, state and local laws, such as heating/cooling, handicapped accessibility, electrical/lighting, plumbing and safety alarms.  Developer should be prepared to provide documentation to support claims for minor renovations.

5. Administrative fees must be reasonable.

6. Construction or purchase of facilities is NOT an allowable expense.

Application Process:  The Charter School Incentive Grant has the following two phases:

Phase One:  Competitive Planning Grants (Year One) of up to $55,000.
· Access upon ODE grant approval.

Phase Two:  Non-competitive Implementation Grant (Year Two) of up to $225,000 ($125,000 + (projected number of students X $1000).  Criteria for receiving the Implementation Grant (Year Two) grant award includes compliance with ORS 338, submission of an approved charter, and the approval of the Planning Phase Progress Report and Implementation Revised Budget.

Assurances:  Review the Title V:  Public Charter School Program Requirements and Assurances carefully before signing (pages 24-25).
Business Capacity:  Charter School Statute requires charter schools to follow state financial accounting procedures.

Cost of Preparing an Application:  Costs of preparing and submitting grant applications are the responsibility of the applicant and may not be charged to the grant.
Eligible Applicants and Fiscal Agent:
Applicants may submit a proposal for only ONE incentive grant per round. 

Part B, Section 5210 (3) of the Elementary and Secondary Education Act defines an eligible applicant as ad developer that has:
A)  applied to an authorized public chartering authority to operate a charter   school; and

B)  provided adequate and timely notice to that authority under section 5203(d)(3).
An eligible applicant must:

1.  Provide an executive summary and the planning grant application to the local school district before the subgrant application due date May 7, 2010.
2.  The executive summary must be limited to 5 pages and give an overview that includes the mission, educational program, grades served, any applicable ORS 338.015 goals, a timeline for proposal submission (as per district policy), targeted student population and opening date and information on the developer(s).

3.  Provide verification of #1. (Attachment B)

It is expected the charter school developer will be working in partnership with the local school district.  However, the signature of the superintendent does not bind or commit the school district to award a charter.  The signature of the district superintendent acknowledges the planning grant funds will be passed through the district to the charter school.  The charter school may be their own fiscal agent during the Implementation and Continued Implementation Phase.
An Incentive grant will not be awarded to support any school affiliated with any religious or sectarian institution or that discriminates on the grounds of race, color, sex, marital status, religion, national origin, age, sexual orientation, or disability in any educational programs, activities or employment. Charter school applicants must adhere to all laws and regulations pertaining to health and safety, and civil rights applicable to public schools.
Applicants must carefully review and charter schools must fully comply with Oregon Revised Statute (ORS) Chapter 338.  Charter schools receiving Charter School Program grant funds must agree to comply with the Non-regulatory Guidance for the Charter School Program issued by the U.S. Department of Education.
Expenditure of Funds:  Project modifications and/or changes in the approved budget must be requested and approved in writing by the Oregon Department of Education Project Director BEFORE these modifications and/or changes are made.  If grant funds are used for activities not indicated in the application without prior approval, grant funds may be recaptured.

Fundable Activities:  Under the allowable activities described in Public Law 107-110, Title V, Part B, Section 5204 (f) (3), grant funds must be used for the following:

1. [image: image2.wmf]Post-award planning and design of the educational program, including refinement of the desired educational program or professional development for teachers who will work in the charter school.  This may also include planning activities that will lead to the opening of a new charter school such as evaluation of curriculum options, school design models, refinement of the charter school’s educational program, and other planning activities.
2. Initial Implementation of the charter school, including: informing the community about the school, acquiring the necessary equipment and educational materials and supplies, other initial operational costs not met from state/local sources, and other initial operating costs that can not be met from state and local funds.  Initial implementation activities tend to be the “nuts and bolts” activities necessary for the actual opening of the charter school and follow the post-award planning and design process.

National Association of Charter Authorizers (NACSA) Membership:  Planning grant recipient’s local school district will receive a one year membership to NACSA to assist them in the challenge of chartering a successful charter schools.  The Budget Worksheet (Attachment C) includes the reference to district membership to NACSA.  The membership amount is in addition to the $55,000 allowed to the developing charter school.
Selection of Grant Awards:  The Oregon PCSGP is highly competitive. The application clearly identifies the score value of each element of the application.  Federal law for the PCSGP requires peer review of applications.  Oregon’s reviewers include charter developers; charter school governing board members, operators, authorizers, other charter experts, and ODE staff.  Readers will be required to remove themselves from the evaluation of any application for which they have a perceived or real conflict of interest. 
ODE may establish minimum eligibility standards for funding and may revise the amount of the actual grant award requested.  All decisions of the State Board of Education on the awarding and funding of grants are final.

Staffing:  Quality instruction is one of the most important determinants of student achievement.  Charter School statute requires the instructional staff be licensed or registered by TSPC.

Appeal Process

Applicants may request the comments and final score of the review panel. An appeal of a grant award decision may be filed by submitting a written request for a hearing within 30 days of receiving official notification from the ODE their application was not approved for a grant award. Requests to appeal the denial of a grant award must identify a violation by the ODE of a state or federal statute or regulation in failing to approve an application, or failing to award funds in amounts in accordance with the requirements of statutes and regulations, or failing to comply with Oregon’ approved 2008-2011 CSP application. See Appendix A to review federal appeal procedures [34 Code of Federal Regulations 76.401(c) (d) (2)-(7)]. 

Requests to appeal should be addressed to:

Oregon Department of Education

Public Charter Schools Grant Program

255 Capitol St. NE

Salem, OR 97310

Grant Monitoring

The ODE will monitor grants by reviewing and approving budget worksheets prior to each phase and may request additional information from the grantee, verify information with the authorizing entity, require the submission of invoices and receipts, or use any other appropriate and legal means to obtain such verification. The ODE will also conduct site visits to grantees during the grant project period. Prior to these monitoring visits, the grantee may be required to submit additional relevant information that will allow the ODE to conduct a useful, efficient, and effective visit.  All information in these reports is subject to verification.
Application Requirements:

Required Information 
The original grant application plus 3 copies and one electronic copy must be received or postmarked by 5:00 p.m. by May 7, 2010.  Mail or hand deliver grant applications to ODE. Grant applications received after this time will not be considered.  Faxes will not be accepted.  Incomplete grant applications will not be scored.

Submit your grant application in the order listed.  The attachments are required to have a complete grant application.  Grant applications with an omitted section or with sections out of order will be returned to the applicant and will not be scored.
1. Cover Sheet (Attachment A)
The Cover Sheet must be complete and signed by the eligible applicants.
2. Eligible Applicant Verification Page (Attachment B)
See page 5 for additional information.
3. Assurances Signature (Attachment C)
Superintendent or school district representative’s signature does not bind or commit the School District Board to approve a proposal or award a charter.

4. Application Narrative (Questions 1-10)
The Application Narrative, including supporting documentation, tables, and a budget narrative, must not exceed 20 pages in length.  Applicants should not copy language from grant applications of other developers that resulted in a grant award.

5. Budget Worksheets (Attachment D and E)

You may use as many pages as necessary to provide a comprehensive list of expenditures. 
Please use forms provided in the application. 

6. Two-Year Operational Budget (Attachment F)
7. Copy of the Executive Summary.  The executive summary must be limited to 5 pages and does not count in the 20 page narrative.
Required Format:  The applicants must follow the required format in order to assure a consistent application of evaluation criteria.  Grant applications formatted in ways other than outlined below will be returned to the applicant and will not be scored.  Please use this as a checklist before submitting your application and executive summary:

· 20 page Application Narrative maximum (not including attachments)

· Five page Executive Summary

· All pages must be standard letter size, 8-1/2” X 11”

· All pages must be in one document and in order

· 12 point Arial font

· 1 inch on all margins (top, bottom and sides)

· Double-spaced (Attachments D, E and F may be single-spaced)
· Document footer with the name of charter school and page numbers on each page

· Tables may be included using double-space

Required Narrative Questions and Criteria:  Applicants should respond, in sequence, to all of the following questions in twenty pages or less (not including required Attachments).  Application questions may be restated in single space and smaller font.  Each applicant must convince the grant review team the proposal will result in a quality educational program sustainable charter school.  Special focus will be placed on the applicant’s soundness of planning and the ability to link the specific activities described in the grant project to the charter school’s educational vision and project goals. 

If you are unable to address narrative elements #5, 6 (B), or 7 (C) at this time, please indicate what is in place now and provide a detailed timeline of activities indicating how and when the element will be developed.

Each question will be scored using the scoring criteria with the following scoring guide.

	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met
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	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met


1. Abstract and Project Goals







5%
A. Clearly describe your charter school, include the general educational program, the school community, the targeted enrollment, the school’s overall origin and the vision of the school.

B. List at least 5 project goals (for the Planning, Implementation and Continued Implementation Phases) for the proposed grant.  At least one of these goals must address student academic achievement of all students, as measured by the Oregon State Assessment System.  Each listed goal must be specific, measurable, and time-phased.  Project goals (goals of all three phases of the Incentive grant) should align with school’s goals that are discussed in Narrative Element 6, but they are not the same.

	Criteria

	· Clearly describes how the charter school originated, its vision and school community

	· Clearly describes the target enrollment and the general education plan

	· Project goals (for the Planning, Implementation and Continued Implementation Phases) are specific, measurable and time phased and provide compelling evidence that the funds will be used wisely

	· Project goals clearly align with the school’s goals


	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met


2. Purpose of School 








15%
Identify which of the following nine goals of ORS Chapter 338 the public charter school intends to meet.  For one goal identified, provide a paragraph or two describing how the school’s vision and educational program will meet this goal.  Note:  Not all the ORS Chapter 338 goals need to be addressed.

A. Increase student learning and achievement.

B. Increase choices of learning opportunities for students.

C. Better meet individual student academic needs and interests.

D. Build stronger working relationships among educators, parents and other community members.

E. Encourage the use of different and innovative learning methods.

F. Provide opportunities in small learning environments for flexibility and innovation, which may be applied, if proven effective, to other public schools.

G. Create new professional development opportunities for teachers.

H. Establish additional forms of accountability for schools.

I. Create innovative measurement tools.

	Criteria

	· Identified goal clearly describes how the school’s vision and education program will meet this goal


	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met


    3. Demographics/Need








15%
A. Provide a description of the community and the local schools in which the charter school is to be located.

B. Discuss the demographics of the student population to be served by the proposed charter school.
C. Provide evidence that demonstrates the existence of sufficient need for the proposed charter school within the community.
	Criteria

	· The description of the community and local schools demonstrates sufficient need for the proposed charter school within the community

	· The description of the student population to be served demonstrates sufficient need for the proposed charter school within the community


4. Parent and Community Support






15%

A. Describe how parents and other members of the community were and will be involved in the design and implementation of the school.

B. Describe the composition of the governing board (e.g. parents, community members or staff) and their responsibilities and decision-making authority.

	Criteria

	· Describes in detail how parents or community members were and will be integrally involved in the design and implementation of the school

	· Evidence of strong parent/community leadership and involvement on the governing board, including their responsibilities and decision-making authority


	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met


5. Education Program








10%
A. Describe the comprehensive, research-based educational program that is or will be implemented by the charter school.  The description should include any packaged curriculum programs your school will use, as well as a typical school day.  

B. Describe how the program is designed to support state and local academic standards.

C. Describe the school’s plan to align the curriculum with state content standards.

D. Describe the classroom structure and the types of instructional methods (experiential learning, cooperative learning, direct instruction) that will be used.

	Criteria

	· Educational program is well described or there is a detailed timeline of activities (including a typical day) indicating how and when this will be addressed

	· Education program clearly supports and uses state content standards or there is a detailed timeline of activities indicating how and when this will be addressed

	· The school’s plan to align the curriculum with state content standards is clearly described or there is a detailed timeline of activities indicating how and when this will be addressed

	· Classroom structure and types of instructional methods are well described or there is a detailed timeline of activities indicating how and when this will be addressed


	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met


6. Accountability 








         10%
A. Describe the school’s accountability plan to the district, parents and students, include the school goals.  The goals must be specific, measurable and time-based.  

B. Describe the student goals.  State at least two academic goals, one of which must be measured by the Oregon State Assessments and at least two non-academic goals.  Describe how the progress toward these goals will be assessed annually (attendance, instances of disruptive behavior, entrance into post-secondary programs, etc).  If no student goals are in place, include a detailed timeline of activities to address this element.

	Criteria

	· Broad and thorough accountability plan, outlining both school and student goals 

	· Convincing evidence of academic and non-academic student goals that are specific and measurable and how the progress toward these goals will be assessed annually or convincing evidence of how the timeline of activities proposed will address narrative element 6 (B)


7. Staffing










10%
A. Identify the school staff composition, include the number of administrators, licensed staff, registered staff, paraprofessionals, non-teaching staff.

B. Describe the responsibilities each staff will be expected to assume.

C. Describe the charter school’s professional development plan and goals.

	Criteria

	· Strong description of staff composition

	· Detailed description of staff responsibilities addresses all components of a school operation

	· Detailed description of the charter school’s professional development plan and goals or convincing evidence of how the timeline of activities proposed will address narrative element 7(C)


	4
	Exceeds criteria

	3
	Meets criteria

	2
	Most of the criteria are met 

	1
	Some of the criteria are met

	0
	None of the criteria are met


8.  Project Budget Narrative (Plus Attachments D, E)

         10%
A. Provide an overview of how grant funds will be used to address project goals and meet the needs of the charter school.

B. Fully describe the proposed budget, include a justification or rationale for each activity.

	Criteria

	· Budget overview completely supports the project goals (Planning, Implementation phases) and meets the needs of the school

	· The description of the proposed budget is detailed and includes a justification or rationale for each activity


9. Business Capacity/Continued Operation




10%

A. Describe how the business office practices and policies at the charter school were or will be established.

B. Complete the two-year operational budget (Attachment F).  Include revenues and expenditure projections.  Describe any assumptions used in the projection of all revenue and expenditure items.

C. Describe the rationale used to estimate enrollment in the first year of school operation and any projected enrollment growth in the second and third years’ of operation.

	Criteria

	· Thorough description of business practices and policies and how they were or will be established

	· Comprehensive, well-thought out three year operational budget that will result in fiscal viability  Assumptions used in the projection of revenue and expenditure items are clearly described

	· Convincing rationale used to estimate student enrollment for first, second and third years’ of operation


	A
	10 points possible

	B
	10 points possible


 10. Priority









20 points
A. Describe the outreach planned to encourage at-risk and underserved students to enroll in the charter school.

B. Describe how parent choice will be provided in geographic areas not currently served by charter schools or where public schools have been identified for improvement, corrective action or restructuring.

	Criteria

	· Convincing evidence of strategies to encourage at-risk and underserved students to enroll in the charter school

	· Convincing evidence of parent choice in geographic areas not currently served by charter schools and where public schools have been identified for improvement, corrective action or restructuring


Definitions

At-risk student:  A student who is at least one year behind in satisfactory completion of course work or obtaining credits for graduation, pregnant or a parent, economically deprived using measures such as free and reduced lunch, homeless or has been homeless within the preceding six months, has limited English proficiency, has been suspended from school three or more times, or has been referred by the school district for enrollment in an alternative program.

Charter School:  A public school of choice, selected by students and parents for its unique offerings.  School-centered governance, autonomy and a clear design for what and how students will learn are essential characteristics of charter schools.  Charter schools must be open to ALL students in the school district and provide a lottery if the number of applications exceeds capacity.

Charter School Development Team:  Individuals actively involved in the planning and design of the charter school.

Developer:  An individual or group of individuals (may include teachers, administrators and other school staff, parents, or other members of the local community) involved in the development of a charter proposal.
Eligible Applicant:  A developer that has applied to an authorized public chartering agency to operate a charter school; and provided adequate and timely notice to that authority.

Equipment:  Items costing more that $5,000.  This could include items such as a copier or computer.

Implementation Phase (Year Two):  Grant awards to an approved charter school for the purposes of executing the educational and organizational goals of the charter proposal.

Planning Phase (Year One):  Grant awards to an eligible applicant for the purposes of developing a charter proposal for approval by a local school district.

Purchased Services:  Consultant fees, professional educational services and other services performed by persons or firms with specialized skills and knowledge.  Travel, expenses related to conferences and meetings, staff and governing board development and the dissemination of information on the charter school would also be considered purchased services.  Out of state travel must be pre-approved in writing by the Oregon Department of Education project director.

Other Expenses:  Any items not classified above.  This category should be very limited in the amounts and type of items included.  A detailed explanation of all items in this category must be included.

Salaries/Employee Benefits:  Amounts paid for personal services for both permanent and temporary employees.  Amounts for instruction, planning, administration, etc. should be itemized.  A pre-approval is required from the Oregon Department of Education project director for amounts over $5,000 paid to one individual.

Supplies/Materials:  Textbooks, instructional materials, office supplies, telephone, printing, postage and reproduction costs.
 Application Packet Checklist/ Required Components

Application Instructions:

(Grant applications not following these requirements will not be scored)
Required Information:  Organize your grant application in the order listed.  The attachments are required to have a complete grant application.  Grant applications not following this order will not be scored.
· Application Cover Page (Attachment A)

· Eligible Applicant Verification (Attachment B) 

· Assurance Signature Page (Attachment C)

(Superintendent or school district representative’s signature does not bind or commit the School District Board to approve a proposal or award a charter.)
· Required Narrative (Elements # 1-10), (20 page maximum) 

· Planning and Implementation Budget Worksheets (Attachment D and E)

· Two-Year Operational Budget (Attachment F)
· Executive summary submitted to local school district (five page maximum, page 6)

Required Format:  The applicants must follow the required format in order to assure a consistent application of evaluation criteria.  Grant applications not following this format will not be scored.  Please use this as a checklist before submitting your application and executive summary:

· 20 page Application Narrative maximum (not including attachments)

· Five page Executive Summary

· All pages must be standard letter size, 8-1/2” X 11”

· All pages must be in one document and in order

· 12 point Arial font
· 1 inch on all margins (top, bottom and sides)

· Double-spaced (Attachments D, E and F may be single-spaced)
· Document footer with the name of charter school and page numbers on each page

· Tables may be included using double-space

For technical assistance regarding your application, please contact:

Donna Brant, Education Specialist
503-947-5622
donna.brant@state.or.us 
Oregon Public Charter School Incentive Grant

Application Cover Page
Attachment A

Name of Proposed Charter School:  
__
Local School District:  

Superintendent of Local School District:  

County:  

	Project Director:



	Address:



	Phone:


	e-mail:

	Fax:


	


	Fiscal Agent:

(School District)
	Contact Name:

	Address:


	

	Phone:


	e-mail

	Fax:


	


	Phase
	Year
	Projected Enrollment
	Grades
	Projected Grant Request

	One:  Planning


	
	
	
	

	Two:  Implementation


	
	
	
	


Please list names and addresses of the individuals involved in the planning of the proposed charter school.

1. Name ______________________________________________________________
Full Address:_________________________________________________________
Signature: ___________________________________________________________
2. Name ______________________________________________________________
Full Address:_________________________________________________________
Signature: ___________________________________________________________
3. Name ______________________________________________________________
Full Address:_________________________________________________________
Signature: ___________________________________________________________
4. Name ______________________________________________________________
Full Address:_________________________________________________________
Signature: ___________________________________________________________
5. Name ______________________________________________________________
Full Address:_________________________________________________________
Signature: ___________________________________________________________
6. Name ______________________________________________________________
Full Address:_________________________________________________________
Signature: ___________________________________________________________
7. Name ______________________________________________________________

Full Address:_________________________________________________________

Signature: ___________________________________________________________
Please indicate what best describes your school’s program.  You may check more than one.

_____Thematic/Interdisciplinary


_____Hands-On Experiential Learning

_____Technology as a major focus

_____Extended academic day/year

_____Community as Classroom


_____Year-round calendar

_____Block or other non-traditional scheduling
_____Character Education


_____Foreign lang. instruction in all grades
_____Multi-age groupings

_____Community service/service learning
_____Individualized Learning Plans

_____Online education



_____Other_____________________
___________________________________


_______________________________

Signature of Charter School Project Director


Date
Oregon Public Charter School Incentive Grant
Eligible Applicant Verification
Attachment B

An eligible applicant must:

Submit a copy of the planning grant application and an executive summary to the local school district on or before the grant application due date May 7, 2010.
Please provide required signatures and dates for the following:

A copy of the planning grant application and an executive summary was submitted to the local school district on or before the grant application due date May 7, 2010.

Date Submitted: ________________________________________________________

______________________________________________________________________

Signature of the Superintendent or School District Representative verifying receipt of planning grant application and executive summary
(Superintendent or School District Representative’s signature does not bind or commit the School District Board to approve a proposal or award a charter.)
Assurances Signature Page

Attachment C

Charter schools/district partnership(s) that accept funding through the Oregon Charter School Grant Program agree to the following assurances:

1. An assurance the applicant will annually, for the life of the charter, provide the U.S. Secretary of Education and the Oregon Department of Education such information as may be required to determine if the charter school is making satisfactory progress toward achieving the funded activities.  This includes participation in any federal or state funded charter school evaluations or studies.

2. An assurance the applicant will cooperate with the U.S. Secretary of Education and the Oregon Department of Education in evaluating the program being assisted.

3. An assurance that the school is nonsectarian in its programs, admissions policies, and employment practices.

4.  An assurance the school complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the Individuals with Disabilities Education Act.

5. An assurance the school agrees to comply with the same Federal and State audit requirements, as do other public schools in the State and that arrangements have been made to finance those mandatory audits.

6. An assurance the school meets all applicable Federal, State, and local health and safety requirements.

7.   An assurance the school operates in accordance with applicable State law.

8. An assurance the school’s admission process will not discriminate against anyone regarding race, gender, national origin, color, disability or age.

9. An assurance that the school will admit students on the basis of a lottery, if more students apply than can be accommodated.

10. An assurance the grantee shall maintain accounting records and other evidence pertaining to costs incurred, with the provision that the records shall be kept available by the grantee during the grant period and thereafter for three full years from the date of final payment.  ODE must be permitted to audit, review, and inspect the grantee’s activities, books, documents, papers and records relating to the expenditures of grant proceeds during the period of the grant and for three years following final payment.

11. An assurance modifications and/or changes to the budget will meet the approval of the Project Director.

12. An assurance the awarded planning grant funds will be spent or encumbered by July 31, 2011.

13. An assurance the charter school has provided the school district with a copy of an executive summary (not to exceed five pages) and a copy of the grant application on or before the due date May 7, 2010.
It is the responsibility of each local charter school and school district that receives funds under this grant to comply with all required federal assurances.  Funded sites will be expected to cooperate with the Department in the development and submission of certain reports to meet certain state and federal guidelines and requirements.  All grantees are required to provide requested data to ODE’s contractor for the charter school evaluation study.
In addition, funded projects will be required to maintain appropriate fiscal and program records.  Fiscal audits of funds under this program are to be conducted by the recipient agencies annually as a part of their regular audit.  Auditors should be aware of the Federal audit requirements contained in the Single Audit Act of 1984.

IF ANY FINDINGS OF MISUSE OF FUNDS ARE DISCOVERED, PROJECT FUNDS MUST BE RETURNED TO THE Oregon department of education.  The Oregon Department of Education may terminate a grant award upon thirty (30) days notice if it is deemed by the Oregon Department of Education that the applicant is not fulfilling the funded program as specified in the approved project application.

Grant recipients will be required to keep and maintain all equipment purchased with grant funds in accordance with the requirements of federal law and regulation.  Should the charter school close, for any reason, the school district agrees to contact the Oregon Department of Education regarding assets purchased by this grant.

________________________________________            _______________________________
Charter School Representative Signature

       Date

________________________________________            _______________________________
Superintendent or School District Representative


       Date
Signature
The signature of the superintendent or school district representative does not bind or commit the school district to award a charter.  The signature of the superintendent or school district representative acknowledges the planning grant funds will be passed through the district to the charter school.
Attachment D
Budget Worksheet

Planning Phase 1 

Planning funds may be used for:  a) Planning and design of educational programs, b) Professional development of staff and c) Development of charter application

Budget Categories:

1) Salaries

2) Benefits

3) Purchased Services

4) Supplies and Materials

	Description and Timeline of Activity
	Estimated Expense

(Budget Category)
	Total Request

	Develop, disseminate and evaluate survey to determine community support for charter school.  Contract with marketing specialist to develop survey.

Target date:  September, 2006
	1. $3,000

2. $   500

3. $2,500

4.  $  750


	              $6,750

	
	1.

2.

3.

4.


	

	
	1.

2.

3.

4.


	

	
	1.

2.

3.

4.


	


	Description and Timeline of Activity
	Estimated Expense

Budget Category
	Total Request

	
	1.

2.

3.

4.


	

	
	1.

2.

3.

4.


	

	
	1.

2.

3.

4.


	

	National Association for Charter Authorizers (NACSA) membership for local school district
	
	$1000

	     Administrative Costs (no more than 5%)
                                                                                                                                             $__________________




Planning Phase 1 Budget Worksheet

Attachment D, continued

Planning Grant Phase 
Total Request         $_______________
Phase Two, Implementation Budget Worksheet

Attachment E
All funds must be encumbered by 7/31/11
Budget Calculation
$125,000 + (Projected Number of Students_______ x $1000)
=
$______________


Base Allotment + the product of the projected number of students x $1000 per pupil allotment = Total Phase 2 allocation (may not exceed $225,000)

Implementation and Continued Implementation funds may be used for:

a). Professional development of teachers and staff who will work in the charter school

b). Development and dissemination of materials informing the community of the charter school

c). Purchase of equipment and educational materials

d). Development of curriculum materials

e). Other initial operating costs that cannot be met from state or local sources

Budget Categories:

1. Salaries

2. Benefits

3. Purchased Services

4. Supplies and Materials

5. Capital Equipment

	Description and Timeline of Activity


	Estimated Expense

(Budget Category)


	Total Request



	
	1.

2.

3.

4.

5.
	

	
	1.

2.

3.

4.

5.
	


Phase 2 Budget Worksheet

Attachment E, continued

	Description and Timeline of Activity


	Estimated Expense

(Budget Category)


	Total Request



	
	1.

2.

3.

4.

5.
	

	
	1.

2.

3.

4.

5.
	

	
	1.

2.

3.

4.

5.
	

	Administrative Costs  (if needed)

                                                                                                                    $_______________


Year Two, Implementation Estimated Budget 


TOTAL $____________

Estimated Implementation Budget may not exceed the Budget Calculation 

from the previous page.

Two-Year Operational Budget

Attachment F
	Category


	Year 201___

(Implementation or SSF)
	Year 201___

(No Federal Charter School Grant Funds)

	OPERATING REVENUE

	Number of students
	
	

	Per pupil revenue (from General Purpose Grant per ADMw)
	
	

	Total received from General Purpose Grant
	
	

	Federal Charter School Grant
	
	

	Other
	
	

	REVENUE TOTAL

	

	EXPENSES
	
	

	Personnel
	
	

	     Salary-Administration
	
	

	     Salary-Teaching
	
	

	     Salary-Contract
	
	

	     Contracts
	
	

	     Salary-Business, Clerical
	
	

	     PERS
	
	

	     Insurance
	
	

	     Other Fringe Benefits
	
	

	
	
	

	Personnel Subtotal
	
	

	

	Services and Activities
	
	

	     Staff Development
	
	

	     Food Program
	
	

	     Custodial
	
	

	     Transportation/Field Trips
	
	

	     Marketing
	
	

	     Telephone
	
	

	     Postage/Shipping
	
	

	     Benefits
	
	

	     Printing
	
	

	Services and Activities Subtotal
	
	


Three-Year Operational Budget

Attachment G, continued

	Category


	Year 201___


	Year 201__

	Supplies and Equipment
	
	

	     Supplies-Instructional
	
	

	     Audio-Visual Equipment
	
	

	     Textbooks
	
	

	     Assessment/Testing
	
	

	     Technology/Internet
	
	

	     Computers
	
	

	     Furniture
	
	

	
	
	

	
	
	

	Supplies and Equipment

Subtotal
	
	

	

	Administration Costs
	
	

	     Printing
	
	

	     Copier/Copier Lease
	
	

	     Postage
	
	

	     Telephone
	
	

	     Dues/Memberships
	
	

	     Marketing and

     Development
	
	

	
	
	

	Administration Costs Subtotal
	
	

	

	Facilities and Capital Outlay
	
	

	     Rent
	
	

	     Utilities
	
	

	     Maintenance/Repairs
	
	

	     Renovations
	
	

	
	
	

	Facilities and Capital Outlay Subtotal
	
	

	

	TOTAL EXPENSES
	
	

	TOTAL REVENUES


	
	


Oregon Charter School Program Grant

Allowable Activities Q and A’s
1. What activities are allowed under the Oregon Charter School Program Grant?

Activities for which charter schools grant funds may be used are limited to:

A. Post award-planning and design of the educational program, which may include:

a. Refinement of the desired educational results and of the methods for measuring progress toward achieving those results; 

b. Professional development of teachers and other staff who will work in the charter school; and

B. Initial implementation of the charter school, which may include:

a. Informing the community about the school;

b. Acquiring necessary equipment and educational materials and supplies;

c. Acquiring or developing curriculum materials; and

d. Other initial operational costs that cannot be met from state or local sources.

2. Who determines what activities are allowable?

Allowable grant activities are determined by the Federal Charter School Program (ESEA, Title V, Part B, Part C—Public Charter Schools).  These are described in the Non-regulatory Guidance and can be accessed at www.ed.gov or www.uscharterschools@ed.gov
3. Can the grant funds be used to pay staff salaries?

No, Charter School grant funds cannot be used to pay for ongoing operational expenses, e.g. a teacher’s monthly salary.  These funds may be used to pay for professional development activities and additional time spent in developing the components (e.g. curriculum, student handbook, special education processes, etc.) of the charter school.

4. Can grant funds be used to contract for services?

Yes, Charter School Program (CSP) grant funds can be used to contract for services during the start-up and initial operating phase of the school.  These contracted services might include legal, accounting, curriculum development or marketing.  Contracted services that are part of the normal operating expenses (e.g. bookkeeping, legal fees, audits, etc.) are not allowable activities.

A charter school receiving CSP funds may enter into a contract with a for-profit entity to manage the charter school on a day-to-day basis.  However, the charter school must be held by the state and the chartering authority to the same standards of public accountability and requirements that apply to all public charter schools.

5. We received donated items for some of the things requested in our budget. Can we change that line item in our budget?

Yes. Simply submit a revised budget to the ODE Charter Program Project Director for approval. The reallocated funds should be for something addressed in the project goals.
6. Our founders wrote our school’s grant application. Now that the staff is hired, we’d like to change it. Can we?

Yes. Submit a revised budget to the ODE Charter Program Project Director for approval. Requested changes should still fit under the project goals. A narrative explaining the changes should be included with the revised budget.
7. Can grant funds be used for the purchase of property?

No, Charter School Program grant funds cannot be used for the purchase of, or down payment on, real property.

8. Can grant funds be used to lease a building?


No, CSP grant funds cannot be used to lease a building or to pay for any ongoing operational 

9. Can grant funds be used to make capitol improvements on facilities?


No, CSP grant funds cannot be used to make capitol improvements on facilities.  The only 
exception to this is addressed in Question #10.

10. Can grant funds be used for minor renovations to bring a building into compliance with all applicable Federal, State, and local health and safety requirements?

Yes, CSP grant funds may be used for minor renovations to bring a building into compliance with all applicable Federal, State and local health and safety requirements. This might include installing a lift, building a ramp needed for accessibility, wiring for a computer lab or the installation of a sprinkler system.  The maximum amount allowed for these activities is addressed in Question # 12.
11. Will documentation of minor renovations to bring a building into compliance with all applicable Federal, State, and local health and safety requirements be required?

This will be handled on a case-by-case basis.  Documentation of the minor renovations to bring a building into compliance may be requested.  Any renovations that, in total, exceed $50,000 must be documented and approved by the Oregon Department of Education.

12. Is there a maximum dollar amount that can be spent on minor renovations?

It is recommended that grant funds allocated to minor renovations to bring a building into compliance with all applicable Federal, State, and local health and safety requirements not exceed $50,000 of the implementation phase or $30,000 of the continued implementation phase of the grant.  Any renovations exceeding these amounts must be documented and approved by the Oregon Department of Education.
13. Is there a restriction on the type of building that charter schools may lease?

No, there is not a restriction on the type of building that a charter school may lease. For example, charter schools may be located in an office building, church basement, existing school or strip mall as long as the building meets all applicable Federal, State and local health and safety requirements.

14. Are minor renovations to bring a building into compliance with all applicable Federal, State, and local health and safety requirements allowable if the charter school is leasing the building?

Yes, minor renovations to bring a building into compliance with all applicable Federal, State, and local health and safety requirements can be done in a building the charter school is leasing.  The terms of the lease would state that any renovations needed to bring a building up to code are the responsibility of the tenant and may become the property of the leaser.

Oregon Public Charter School

Allowable Activities Q and A’s

Continued
15. What happens to the assets purchased with grant funds if the charter school is terminated or dissolved?

ORS 338.105 (6) states that, “If a charter is terminated or a public charter school is dissolved, the assets of the public charter school that were purchased with public funds shall be given to the State Board of Education.  The State Board of Education may disburse the assets of the public charter school to school districts or other public charter schools.”  Additional information on the disposition of assets purchased with grant funds can be found in EDGAR 80.32  http://www.ed.gov/offices/OCFO/grants/edgar.html
16. What happens to minor renovations purchased with grant funds if the charter school is terminated, dissolved or no longer leases the property?

The minor renovations purchased with the grant funds to bring a building up to code may remain in the building if removing this would significantly diminish the value of the real property.  For example, if a sprinkler system was installed to bring the building up to code and removing it would significantly diminish the value, the sprinkler system would remain in the building.
Oregon Public Charter School Program
Web Resources
1. Oregon Revised Statute (ORS Chapter 338)
http://www.leg.state.or.us/ors/338.html
2. Oregon Administrative Rules 
http://www.ode.state.or.us/policy/state/laws/lawsandlicensure.aspx
3. No Child Left Behind
“The New ESEA (No Child Left Behind”):  What It Means For Charter Schools”

www.edreform.com
www.osba.org/hotopics/funding/nclb/index.htm
www.ode.state.or.us
4. Guidance on Federal Programs
www.uscharterschools.org/pub/uscs_docs/fs/index.htm
5. Accessing Federal Programs
www.uscharterschools.org/gb/fed_funds/
6. Applying Civil Rights Laws to Public Charter Schools
www.uscharterschools.org/pdf/fr/civil_rights.pdf
7. Public Charter School Program Non-regulatory Guidance
http://www.uscharterschools.org/pdf/fr/cspguidance04.pdf
8. The Charter School Guide to Federal Funds and Legal Responsibility

www.bruman.com
9. Senate Bill 767 (Enrolled)

http://www.leg.state.or.us/09reg/measpdf/sb0700.dir/sb0767.en.pdf
Appendix A
Education Department General Administrative Regulations

For Appealing Decisions related to the PCSGP

34 Code of Federal Regulations Section 80.43 Enforcement
(a) Remedies for noncompliance. If a grantee or subgrantee materially fails to comply with any term of an award whether stated in a federal statute or regulation, an assurance, in a State plan or application, a notice of award, or elsewhere, the awarding agency may take one or more of the following actions as appropriate in the circumstances:……
(3) Wholly or partly suspend or terminate the current award for the grantee’s or subgrantee’s program.

(b) Hearings, appeals. In taking an enforcement action, the awarding agency will provide the grantee or subgrantee an opportunity for such hearing, appeal, or other administrative proceeding to which the grantee or subgrantee is entitled under any statute or regulation applicable to the action involved.

34 Code of Federal Regulations Section 76.783 State educational agency action—subgrantee’s opportunity for a hearing

(a) A subgrantee may request a hearing if it alleges that any of the following actions by the State educational agency violated a State or Federal statute or regulation:

(1) Ordering, in accordance with a final State audit resolution determination, the repayment of misspent or misapplied Federal funds; or

(2) Terminating further assistance for an approved project.

(b) The procedures in Section 76.401(d)(2)-(7) apply to any request for a hearing under this section.

34 Code of Federal Regulations Section 76.401 (c) (d) (2)-(7)  

(a)  If an applicant for a subgrant alleges that any of the following actions of a State educational agency violates a State or Federal statute or regulation, the State educational agency and the applicant shall use the procedures in paragraph (d) of this section:

(1)  Disapproval of or failure to approve the application or project in whole or in part.

(2)  Failure to provide funds in amounts in accordance with the requirements of statutes and regulations.

(b) State educational agency hearing procedures.

(2) If the applicant applied under a program not listed in paragraph (a) of this section, the State educational agency shall provide an opportunity for a hearing either before or after the agency disapproves the application.

(3) The applicant shall request the hearing within 30 days of the action of the State educational agency.

(4) (i) Within 30 days after it receives a request, the State educational agency shall hold a hearing on the record and shall review its action.

(ii) No later than 10 days after the hearing the agency shall issue its written ruling, including findings of fact and reasons for the ruling.

(iii) If the agency determines that its actions were contrary to State or Federal statutes or regulations that govern the applicable program, the agency shall rescind its action.

(5) If the State educational agency does not rescind its final action after a review under this paragraph, the applicant may appeal to the Secretary. The applicant shall file a notice of the appeal with the Secretary within 20 days after the applicant has been notified by the State education agency of the results of the agency’s review. If supported by substantial evidence, findings of fact of the State educational agency are final.

Appendix B
Federal Laws
Age Discrimination - in Employment Act: generally prohibits employers from discriminating on the basis of age in the hiring, termination, benefits, or other terms and conditions of employment of individuals over 40 years of age. This act applies to public schools and employers who employ 20 or more employees. 29 U.S.C. §§621- 634. Information: Equal Employment Opportunity Commission 202-663-4900.

Americans with Disabilities Act: prohibits discrimination by an employer who employs 15 or more workers against a qualified individual with a disability. 42 U.S.C. § 12101-12213. www.ed.gov/about/offices/list/ocr/index.html?src=mr
Bilingual Education Act: prohibits federally assisted education programs from excluding a student on the basis of a surname or language minority status. 20 U.S.C. §7401 et. seq. Information: U.S. Department of Education 202-205-5576.

Boy Scouts of America Equal Access Act: no public school that provides an opportunity for one or more outside youth or community groups to meet on school premises or in school facilities before or after school hours shall deny equal access or a fair opportunity to meet to, or discriminate against, any group official affiliated with the Boy Scouts of America, or any other youth group listed in Title 36 of the United States Code as a patriotic society. http://www.ed.gov/policy/rights/guid/ocr/boyscouts.html 
Charter School Expansion Act of 1998: requires school districts to ensure that every charter school receives the Federal funding for which it is eligible not later than five months after the charter school first opens. 20 U.S.C. § 10306. Information: Charter Schools Unit, Oregon Department of Education 503-947-5615. http://www.ode.state.or.us/go/charterschools 
Equal Pay Act: prohibits employers from paying wages to employees of one sex at rates of pay less than the rates they pay employees of the opposite sex for work requiring equal skill, effort, and responsibility, and which is performed under similar working conditions. 29 U.S.C. §206(d). Information: Wage and Hour Administrator of the U.S. Department of Labor 1-866-4USWAGE. (Request referral to regional office.)

Fair Labor Standards Act: establishes minimum wage, overtime pay, equal pay, record keeping, and child labor standards for employees who are within the coverage of the FLSA and who are not exempt from specific provisions. 29 U.S.C. §201 et seq. (1988). Information: Wage and Hour Administrator of the U.S. Department of Labor 1-866-4USWAGE. (Request referral to regional office.)

Family and Medical Leave Act: requires employers with 50 or more workers in a 75-mile radius to provide eligible employees up to 12 work weeks of leave in a 12 month period when the leave is required for (1) birth, adoption or foster care placement, (2) care for a sick spouse or parent, or (3) a personal serious health condition. 29 U.S.C. § 2611 et. seq. www.dol.gov
Family Educational and Privacy Rights Act: confers upon students (and their parents) rights of notice, access, amendment and confidentiality with regard to their educational records maintained by a school that received federal financial assistance. 20 U.S.C. § 1232g. Information: Family Policy Compliance Office, U.S. Department of Education 202-260-3887. http://www.ed.gov/policy/gen/reg/ferpa/rights.html 
Individuals with Disabilities Education Act: requires schools receiving federal financial assistance to provide a free and appropriate education to children with disabilities. 20 U.S.C. §1400, et. seq. Information: Office of Special Education Programs, U.S. Department of Education 202-205-9056.

Immigration Reform and Control Act of 1986: creates civil and criminal sanctions for employers who fail to properly verify the employment eligibility of all workers hired after November 6, 1986. 8 U.S.C. §§1324a and 1324b (1988). Information: contact local Immigration & Naturalization Service. (Request information regarding Form I-9.)
No Child Left Behind Act: the reauthorization of the Elementary and Secondary Education Act, which contains provisions for defining a “highly qualified” teacher, testing and reporting requirements for states, and all of the federal education programs. www.ed.gov
Occupational Health and Safety Act of 1970: regulates health and safety in the workplace, including handling and disposal of materials that may contain blood-borne pathogens. 29 U.S.C. §651 et. seq. (1993). Information: Occupational Health and Safety Administration, U.S. Department of Labor 1-800-321-6742.

Omnibus Transportation Employee Testing Act of 1991: requires to conduct pre-employment/ pre-duty, reasonable suspicion, random and post-accident alcohol and controlled substances testing of each applicant for employment or employee who is required to obtain a commercial driver's license. 49 U.S.C. §2717. Information: Department of Transportation Office of Drug Enforcement and Program Compliance 202-366-3784.

Rehabilitation Act of 1973: (Section 504) prohibits recipients of federal funds from discriminating against an individual on the basis of disability. 29 U.S.C. §§700 et. seq. (1994). Information: Office of Special Education Programs, U.S. Department of Education 202-2059056.

Title VI of the Civil Rights Act of 1964: as interpreted by the U.S. Supreme Court in Lau v. Nichols, 414 U.S. 563 (1974) and the United States Court of Appeals for the 5th Circuit in Castaneda v. Pickard, 648 F.2d 989 (5* Cir. 1981), requires public schools to provide any alternative language programs necessary to ensure that national origin minority students with limited-English proficiency have meaningful access to education programs. 42 U.S.C. §2000d et. seq. (1993). Information: Office of Civil Rights, U.S. Department of Education 202-205-5413.

Title VII of the Civil Rights Act of 1964: forbids employers who have 15 or more employees to discriminate against individuals in all areas of the employment

Title IX of the Education Amendments of 1972: prohibits gender-based discrimination by an educational institution that receives federal financial assistance. 20 U.S.C. 1681 Information: Office of Civil Rights, U.S. Department of Education 202-205-5413.
The original grant application, 3 copies and one electronic copy must be received or postmarked by 5:00 p.m. by May 7, 2010.  Mail or hand deliver grant applications to: 





Oregon Department of Education,


ATTN: Donna Newbeck


255 Capitol Street NE,


Salem, OR 97310-0203





One electronic copy needs to be sent to:


Donna Newbeck


� HYPERLINK "mailto:donna.newbeck@state.or.us" ��donna.newbeck@state.or.us�


by 5:00 p.m., May 7, 2010.





All components of the application must be received by May 7, 2010 to be considered.





The original grant application, 3 copies and one electronic copy must be received or postmarked by 5:00 p.m. by May 7, 2010.  Mail or hand deliver grant applications to: 


Oregon Department of Education,


ATTN: Donna Newbeck


255 Capitol Street NE,


Salem, OR 97310-0203


One electronic copy needs to be sent to: Donna Newbeck,� HYPERLINK "mailto:donna.newbeck@state.or.us" ��donna.newbeck@state.or.us�


by 5:00 p.m., May 7, 2010.


All components of the application must be received by May 7, 2010 to be considered.
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